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结合 A 公司的精益管理目标和解决运营实际问题的需要，运用基于 ESIA 原则的
系统化改造法对核心业务流程提出优化的思路与方案，并提出改进企业业务流程
管理的实施思路，并展示了流程优化后取得的成效。实施结果证明了优化后的业























In a customer-centric era，business processes create value for the enterprise，and 
they are of great importance for enterprises to win the competition．Process 
optimization can make a smooth flow of enterprise information， improve the 
efficiency of enterprises and supply chain，reduce operating costs，and speed up the 
market response．For startup companies，they need take unceasingly improvement 
measures to make the new designed business process become a mature one．By 
comprehensively analyzing operating situation，and the enterprise operating problems 
exposed in the process optimization，the companies try their best to standardize the 
process of management，and improve operational efficiency．Business process 
improvement is of great importance for the companies which implement the Lean 
Management Thinking Strategy．For companies whose products are fresh vegetables 
and fruits，they especially need to focus on order response speed to win the 
competition，business processes with a quick order response is a key factor to win the 
market competition． 
This thesis takes Company A as the research object，and focus on the business 
process management of Company A．This thesis firstly describes the company's 
current operating status and business model，and describes the status of the company 
business processes，such as order management，purchasing management，distribution 
management，community service workflow management and after-sales service 
management．And industry status is described．Next， identify Company A's business 
process problems and operating problems．Combined with Company A's lean 
management objectives and solving practical problems of operational needs，this 
thesis puts forward process improvement scheme to solve the core business process 
problems based on the application of the principles of ESIA，namely systematic 
transformation method．At last，the thesis compares the efficiency of the processes 
after the implementation of the new processes and improvement measures．Practice 















business development．The new business processes are feasible and have achieved the 
desired results． 
This thesis studies Company A 's business process optimization practice，not only 
solves the Company A 's operating problems，improves order response speed，
improves customer satisfaction and operational efficiency，but also provides some 
reference for other similar business enterprise in operational management issues． 
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分析 A 公司运营需求的基础上，结合 A 公司的运营现状、运营中存在的问题等，
对 A 公司的业务流程进行优化设计，以期达到整合企业资源、降低运营成本、




















故对 A 公司的业务流程进行优化研究，分析 A 公司业务流程建设的中遇到的问
题，探讨问题产生的根源，并提出相应的改进措施等，都具有较强的实际意义和
参考意义。且 A 公司所属的社区电商类别是较新的商业模式，现有的研究涵盖





























































管理 5 个方面进行了阐述说明物流配送流程。 
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(James Champy)两位美国管理学学者于 1990 年提出的 BPR（Business Process 
Reengineering，业务流程再造）的概念[16]。Hammer 后对流程的重新思考，与
Champy 一起将 BPR 定义为：“在竞争环境日趋激烈和顾客需求不断变化的背景
下，对企业的业务流程实施根本性的再思考和彻底性的再设计，再造新的业务流
程，从而在企业绩效的关键指标上取得显著性的进展，关键性指标可以用诸如成
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